
MINUTES
Solera Oak Valley Greens Association

OPEN SESSION OF THE BOARD OF DIRECTORS
Wednesday October 19, 2016

I. CALL TO ORDER – President King called the meeting to order at 6:30 p.m. in
the Oakmont Clubhouse.

II. ROLL CALL – Secretary Stoh called the Roll. All Directors were present.

Keystone Pacific was represented by Christine Rodgers, Sandra Bess, and
Samuel Rojas.

III. CONSENT CALENDAR:

A. Approve Minutes:
1. September 21, 2016 Open Session

B. Finance Advisory Committee Recommendations:
1. Accept September Financial Statements

C. Lien Resolution
This document is made part of and is attached to the Minutes of the
meeting of the Board of Directors on October 19, 2016.

The following accounts have become delinquent. In accordance with the
Association’s collection policy, a pre-lien letter has been sent to the Property
Owners.

The Board of Directors hereby instructs Keystone Pacific Property
Management to record a lien against the following delinquent accounts
should the assessments not be paid within the time period established in
the pre-lien letter:

APN 400-190-080
APN 400-320-070
APN 400-340-018
APN 400-390-012

Motion to Approve Items on the Consent Calendar:

MOTION: Mehlman SECOND: Stoh CARRIED
In Favor: 5 Opposed: 0

IV. NEW BUSINESS

A. Request from San Gorgonio Memorial Hospital Foundation – Request
from San Gorgonio Memorial Hospital Foundation to conduct a 20-minute
presentation to Solera residents about the Foundation prior to the
November Open Session. No solicitations will be permitted.

MOTION: Dorris SECOND: Marin CARRIED
In Favor: 5 Opposed: 0
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B. Ad Hoc Kitchen Remodel Advisory Committee Presentation -
Accept the recommendations of the Ad Hoc Kitchen Remodel
Committee and authorize the general manager to create a “Request for
Proposal” based upon the committee’s Scope of Work for the purposes
of soliciting bids to perform the work.

MOTION: Dorris SECOND: Mehlman CARRIED
In Favor: 5 Opposed: 0

C. Landscape Rehabilitation Plan – Motion to approve a budget not to
exceed $21,500, to be expensed to Reserves, to rehabilitate and
enhance the landscaping along Snowberry Road between the Solera
monument on Brookside Road and Silverleaf Canyon.

MOTION: Stoh SECOND: Dorris CARRIED
In Favor: 5 Opposed: 0

V. ADJOURNMENT – President King adjourned the meeting at 7:10 p.m.

MOTION: Stoh SECOND: Mehlman
CARRIED In Favor: 5 Opposed: 0

ATTESTED TO: ________________________________
Gary M. Stoh, Secretary



MANAGEMENT REPORT
October 19, 2016

DELINQUENCIES
As of September 30, 2016 there are 18 Solera properties in a delinquent status for a total
of $43,583.61. The Association has accepted settlements for 3 of those properties, a
motion for default judgement has been filed for 2, and you are instructing Keystone Pacific
to record a lien against 4 others. The remaining 9 properties have been liened and are
in legal collection.

JANUARY CLUBHOUSE CLOSURE
The Oakmont Clubhouse will be closed from January 1 through January 14th, 2017, re-
opening January 15th. Annual deep cleaning & maintenance will be performed. We will
also be resurfacing the pool, spa, and pool deck.

LANDSCAPE REHABILITATION PROGRAM
CALAC have been working on a continuation of the Landscape Rehabilitation Plan. It
was decided that the next project would be to rehabilitate and enhance Snowberry Road
between the Solera monument at Snowberry & Brookside and Silverleaf Canyon Road.
Under “New Business”, I will present the scope of work and reserve expenditure required
to complete these projects.

That concludes my report.

Respectfully submitted,

Christine Rodgers, General Manager



OCTOBER 2016 SECRETARY’S REPORT

From September,2016 through October 13, 2016 there has been 17 Messages
to Management submitted by residents and answered by the Board Secretary,
another Board Member, and the General Manager covering the following
general topics:

 Schedule for the Clubhouse Monitors.
 Kitchen remodel schedule and cooking utensils.
 Lawsuit.
 Follow-up re young adults from Stetson coming over the gate and wall into

Solera. Note: Mitigation of this problem will involve SCE.
 Suggestion for providing information to residents relative to the Gateway

Project.
 Solutions for resolving the safety issue association with the “knuckle”

intersections. Note: The Board has approved a trial test using white lines
to delineate the “no parking” area on the curve plus signage.

 Common area tree maintenance.
 Cable TV Questionnaire.
 Garage Sale map.
 Cal Fire truck access through Solera gates.
 Street light repairs.

.



Monthly Gate Totals

September 2016

Visitors (visitors We Have To Make Passes For) 2,972

Authorized Entries (Visitors That Have A Pass) 9,322

Emergency Vehicles (AMR,PD And Fire Dep.) 49

Call In (Calls That Residents Made To Security) 1,687

Calls Out (Security Calling Resident) 332

Broken Gate Arms 7

Citations Issued 19



AD HOC Website Report
Solera HOA Board of Directors, Residence and guests

October 19, 2016

Our committee has been meeting bi-weekly since last report. Things are starting to look up once again. Right
now we are looking at launch date of December 1. We have set up 4 training sessions as well as working on a
short video for how to on the new site. We have been playing with a mock site, testing all aspects as they are
created. We know, as with everything, there will be bugs but we are trying to eliminate as many bugs as
possible before going live.

One issue that we have discovered is that since the directory will be pulling information from Keystone site,
you must be registered with Keystone Portal… kppmconnection.com, register. This needs to be done for you
not only to be in the directory but to access various secured sections of the site.

Once the site is up, you will not have access to the current one. However, the new site will be user friendly,
some of the forms and gate pass will be auto fill, maps and other useful information will be added as well.

Thank you to my committee;
Dennis Rice, Judy McWilliams, George Vawter, Keystone-CT Thomas, HOA-Steve Mehlman,
Kim Little

Respectfully Submitted

Lee Fitzgerald, Ad Hoc Chairperson



Solera Oak Valley Greens

Emergency Preparedness Education Advisory Committee (EPEAC) Minutes

The EPEAC met on 10/3/2016. The meeting opened at 3:45pm with Judi McWilliams and I in

attendance. There was not a Board Liaison present.

The Emergency Preparation Packet was discussed. The name of the packet will probably

change; but, not necessary to decide on the title at this time. Much of the “packet” is already

defined in other documents; specifically the “Resident Responsibility” section, “Types of

Emergencies” section and “General Preparedness” section. We divided up the “Preparedness

Information & Checklists Specific to Each Type of Emergency” section. I will “write up” the

sections on “Earthquakes”, “Air Contamination”, “Brush Fires”, “Domestic Terrorism”, and

“Major Accidents”. Judi will “write up” the sections on “Infrastructure Failure”, “Major

Storms”, “Disease”, “Animal Hazards”, and “High Tension Line Failure”. We set an ambitious

goal of November 7 to have these sections done.

We had a short discussion on the “Board’s Response regarding HOA Emergency Services”. We

were somewhat surprised at the Board’s response. Regardless, we accept the response and

want to make sure that residents are aware that there will be fewer resources available to

them than they make expect and support the idea of having an article in the November Gazette

to address the issue.

We discussed progress on getting Speakers. I will meet with Christine Hall from UCR within the

next two weeks to discuss her presentation material prior to developing promotional materials

for her presentation on November 10. Judi McWilliams has not yet contacted Kim Nelson from

the San Gorgonio Hospital. We agreed that it will be a good idea to have a short presentation

on our Emergency Preparedness Program prior to Ms. Nelson’s presentation in November and

in all other similar programs in the future. We will also have promotional materials (on hand or

easily obtained for free) associated with the topic being discussed. I have not been able to

contact Cpl Galbraith in the City of Beaumont. I will attempt to identify potential speakers via

PASSCOM.

We discussed “Special Needs” and concluded that our job is to simply make sure that we

generate appropriate documents and materials to prepare those with special needs for an

emergency situation. This will be covered in our “packet”.

The meeting was adjourned at approximately 4:45pm.

Dennis Rice

EPEAC Chairman



Cable Committee progress since September 23, 2016 

Welcomed new Member - Chuck Barnett and get him signed up. 
Reviewed the confidentiality of these meetings. 

Vendor Contact Info and the fact we really only had 2 choices.  Another 
vendor was found, Senior TV and was added to the vendor list. 

Channel line up - Channel line up was reviewed and consolidate during 
a work session. We now have a current channel line up. 

Designed survey for Solera Home Owners.  The committee came up 
with a survey that fits the objectives.  Elaine updated and all committee 
to reviewed via email.   Survey published and we are receiving 
completed surveys. 

Discuss Town Hall Meeting  - Committee will be doing multi meetings 
when we receive information back from the possible vendors.  Dates and 
times to be determined. 
   
Discussed how we want to approach 1st meetings with vendors. 
  
Reviewed Draft Request for Proposal.  Further review by committee via 
email.  After BOD review, RFP mailed and email RFP to vendors on 
October 7, 2016. 

Site visit schedule for vendors set up for October 25th through the 28th. 

Programming for survey data collection started. 

Next meeting Friday, October 4, 2016, at 1:30 PM in the club house. 



  



Finance Advisory Committee Minutes
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October 12, 2016

The Finance Advisory Committee (FAC) met Wednesday, October 12, 2016, at 2 p.m. in the
Oakmont Clubhouse. The purpose of the meeting was to review financial statements ending
September 30, 2016.

Members in attendance: Wayne Otte, Chair; Jim Tatman and Rebecca Spalding, FAC Members;
Bill Souder, FAC Alternate; Pat King, Board President; Christine Rodgers, General Manager;
Sandy Bess, Executive Assistant

Old Business: None

New Business:

1. The FAC recommends the following reclassification of transactions in the General
Ledger:

a. Engineering Services expense of $2,447.50 debited into account 7540 – Streets &
Sidewalks should be reclassified to account 3135-Streets/Drives Reserves.

b. All RFID receipts totaling $15 credited into account 4066 - Transmitters, ID Cards
should be reclassified to account 7562 – Gates, Cards & Keys.

c. Waste dispenser expense of $128.52 debited into account 7220 - Landscape
Fertigation should be reclassified into account 7215 – Landscape Repairs &
Maintenance.

2. The FAC recommends the acceptance of the September 30, 2016 financial statements.

3. Ongoing legal issues and the current year deficit in the equity account were discussed.

The next regularly scheduled meeting of the Finance Advisory Committee is Wednesday,
November 9, 2016, at 2 p.m. in the Oakmont Clubhouse.

Respectfully submitted,

Rebecca Spalding



Recreation Activities Advisory Committee
Solera HOA Board of Directors, Residence and guests

October 19, 2016

Good evening

First… I want to welcome Ronnie Zacker to our committee. I think Ronnie will be a great asset, as she brings
fresh ideas. Welcome back Pilar Creek, we declined her resignation and she did come back to us… We still
have one more opening at this time. Our committee last met on October 10. Since there wasn’t much on the
agenda, we spent time brainstorming, throwing out ideas for trips and events.

Yard sale was good, didn’t seem to be as much traffic but those who showed were buying.
Craft Fair is October 15, doors open at 8:30.

Halloween Party October 29, Costume’s optional, tickets are on sale, however selling slow. This event had
great responses to all who attended last year, hoping we don’t have to cancel.

November 14, tentative Pechanga Casino trip, once confirmed flyers will go out.

December will be a full month for all… Holiday Tree lighting, Chanukah, and our Annual Home Light
decorating contest. Applications to participate will be available November 28 through Dec 9 with judging
beginning at 5 on December 12. The light contest is free… Last year there were only 8 homes that participated
and as we went around the neighborhood, far more were lit up. If you put up lights and/or decorate the outside,
sign up, you might be a winner!

Remember!
As always, we are constantly trying to come up with new and exciting ideas, so please check out the

flyers in the mail room, you may also find information via the website.

Respectfully Submitted

Lee Fitzgerald, RAAC Chairperson
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